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Independent Auditor’s Report 
 
To the readers of  
Mangere College’s 
Financial statements 
For the year ended 31 December 2019 

 
The Auditor-General is the auditor of Mangere College (the School).  The Auditor-General has appointed me, 
Kumar Aravinda, using the staff and resources of RSM Hayes Audit, to carry out the audit of the financial 
statements of the School on his behalf.   

Opinion 

We have audited the financial statements of the School on pages 2 to 21, that comprise the statement of 
financial position as at 31 December 2019, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to the 
financial statements that include accounting policies and other explanatory information. 

In our opinion the financial statements of the School:  

▪ present fairly, in all material respects: 

- its financial position as at 31 December 2019; and 

- its financial performance and cash flows for the year then ended; and 

▪ comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime. 

Our audit was completed on 4 November 2020.  This is the date at which our opinion is expressed. 

The basis for our opinion is explained below and we draw your attention to other matters.  In addition, we outline 
the responsibilities of the Board of Trustees and our responsibilities relating to the financial statements, we 
comment on other information, and we explain our independence. 

Emphasis of matter – COVID-19 

Without modifying our opinion, we draw attention to the disclosures in note 27 on page 21 which outline the 
possible effects of the Alert Level 4 lockdown as a result of the COVID-19 pandemic. 

Basis of opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board.  Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 



 

Responsibilities of the Board of Trustees for the financial statements  

The Board of Trustees is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  The Board of Trustees 
is responsible for such internal control as it determines is necessary to enable it to prepare financial statements 
that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern.  The Board of Trustees is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless there is an 
intention to close or merge the School, or there is no realistic alternative but to do so. 

The Board of Trustees’ responsibilities arise from the Education Act 1989. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists.  Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or error.  
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to checking that the 
information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit.  Also: 

▪ We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

▪ We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

▪ We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board of Trustees. 

▪ We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
of Trustees and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the School’s ability to continue as a going 
concern.  If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion.  Our conclusions are based on the audit evidence obtained up to the 
date of our auditor’s report.  However, future events or conditions may cause the School to cease to 
continue as a going concern. 



 

▪ We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

▪ We assess the risk of material misstatement arising from the Novopay payroll system, which may still 
contain errors.  As a result, we carried out procedures to minimise the risk of material errors arising from 
the system that, in our judgement, would likely influence readers’ overall understanding of the financial 
statements. 

We communicate with the Board of Trustees regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information 

The Board of Trustees is responsible for the other information.  The other information includes the statement of 
responsibility, board member list, analysis of variance and kiwisport report but does not include the financial 
statements, and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information.  In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated.  If, based on our work, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1 
(Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board.   

Other than the audit, we have no relationship with or interests in Mangere College. 

 

 

 
Kumar Aravinda 
RSM Hayes Audit 
On behalf of the Auditor-General 
Auckland, New Zealand 
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Vision   Excellence in education 

 

Values   Respect and responsibility 

 
 

Strategic Goals 

Academic Achievement School Culture Pathways 

Excellent outcomes for all 
students. 

Safe and inclusive culture. A clear pathway for all students 

 

Strategic programmes 

Improving Māori engagement and 
achievement 

Increasing student agency Junior progress and achievement 

Deepening the use of internal evaluation 

 

Annual target 

14+ credits for every student in every course  

 

Our Principles 

● We value language, culture and identity 

● We make decisions that are right for the students 

● We are open  in our communication, systems, shared vision and feedback. 

● We build capacity in people -  

○ We are caring and challenging 

○ We have high expectations 

○ We are positive 

○ We believe in people and their capacity to succeed  

● We Always Do Better 

● We have fun together and celebrate success 

 

How we measure our success 

Academic achievement Student Wellbeing survey results Destination data 

  



 
 

Deepening the use of internal evaluation 

 

Actions 

Accounta

bility 

Responsibilit

y 

Forecast 

Start Date 

Completion 

Date Progress to date 

Develop clear systems of 

continual evaluation at 

the following levels: 

      

Whole School -      

Develop a process that 

can be used to review 

initiatives around the 

school to monitor their 

effectiveness. 

WB  T1 2019 

 

Not completed. Still looking for an efficient way to 

document review of initiatives around the school. 

This is currently being done through meeting 

minutes. 

Embed a culture of inquiry 

throughout the school 

from whole school review 

to individual 

teacher/student review 

WB  Ongoing 

 

Teachers completing appraisal through Arinui 

including details of inquiries carried out through the 

year. 

Department level      

Use the standard review 

template to review each 

unit of work in the senior 

school. 

WB HODs 

Ongoing 

through 

2019 
 

Standard review template has been created is being 

used by departments as they complete units of work. 

Adjust the template to be 

used for junior levels as 

well. 

WB  T1 2019 

 

Not completed. Template being imbedded at senior 

level before being used with junior courses. 

Develop a department 

review template to collate 

all information reviewed 

through the year. 

WB  T1 2019 

 

Department review template has been created and is 

being used by departments to review their results 

from 2018 

Ensuring that 

collaborative inquiry is 

happening within each 

department. 

WH HODs Ongoing 

 

Teachers completed 2018 inquiry at the end of T1 

2019 - and are also completing final appraisal 

conversations with line managers 

Individual teacher level      

Ensure that Arinui is 

embedded throughout 

the school so that 

teachers are evaluating 

their work in an ongoing 

way. Ensure this is 

happening at the junior 

level as well as the senior 

level. 

WH All staff Ongoing  

Term 1 PD session on Arinui to ensure that all staff 

are aware of the expectations and give time to 

complete appraisals from 2018. Appraisal cycle ends 

at the end of Term 1. 

Teachers are uploading final appraisal conversation 

signed documents onto Arinui to close off 2018 cycle. 

Student level 
     



Develop the skills of 

students to evaluate their 

own learning. AH All staff Ongoing  

Students taking ownership of PST conversations, 

setting goals and evaluating their progress through 

the year. Academic conversations occurring during 

form time to guide students to take greater control. 

 
Improving Māori engagement and achievement 

 

Actions 

Account

ability Responsibility 

Forecast 

Start Date 

Completio

n Date Progress to date 

Closer monitoring of 

achievement and 

engagement for Māori 

Wh Wh T1 2019  

Established a PLG to guide this work. Discussed goals 

and aims of group. Explored cultural responsive and 

relational pedagogy; introduced notion of conducting 

inquiries into progress of Māori students.  Shared our 

theories of practice around working with tauira 

Student focus groups with 

Māori learners. Develop a 

tuakana-teina model within 

the focus groups. Compare 

learners in wellbeing survey. 

Look at AUT and UoA Māori 

Leadership programmes. 

Develop Y9 and Y10 Māori 

leadership 

    

Y9 and Y10 leadership developed through mau-rakau, 

through opportunities to present at assembly (karakia 

and assembly hosts); continued kapa haka 

programme. 

Mau rakau programme 

Wh John/Arihana T1 2019  

Outside provider was engaged to deliver the Mau 

Rakau programme through the year. Group met 

fortnightly through the year and a day long wananga in 

March.  

      

Marae noho for teachers led 

by Māori learners 
Wh Wh T1 2019 T1 2019 

Not completed. Maehu Nuku is in meetings with Te 

Puea Marae, building a relationship with them. 

Tie this to culturally 

responsive pedagogy. Focus 

on the capability of teachers 

to foster te ao Māori. 

    

PLG presented at PLD sessions throughout the year. In 

Term 1 we looked at ideas around the mana of the 

student; look at key concepts and what they mean for 

our teaching Māori learners; consider cultural 

pedagogies; and share models of teaching and learning 

from various departments 

In Term 2 the PLG presented high energy and engaging 

PLD to staff.  We explored Maori metaphors; 

whakawhanaungatanga; connections; relationships; 

elements of te ao Maori that we need to understand 

to be able to teach Maori students better. 

Employ second te reo 

teacher 
Wb Wb T1 2019 T1 2019 John Kingi was appointed and has started in T1 2019 

      

Employ a Māori CLO or dean Wh Wh T1 2019 T1 2019 

Maehe Nuku has been appointed as our Māori CLO 

and has started working with student and their 

families. 



External facilitator to 

support Teach First Te Reo 

teachers 

Wh Wh 
T2/3/4 

2019 
T4 2019 

Rachael Tuwhangai was a mentor to both Teach 

First Te Reo teachers; and also worked with our 

PLG to devise a quality survey of our community 

around aspirations for our Maori learners 

Aspirational survey Wh Wh T3 2019 T4 2019 

Our PLG roopu, with Rachael Tuwhanagi’s 

support, will conduct an aspiration survey of our 

Maori rangatahi, whanau and staff.  We will 

compile a Google survey form and conduct focus 

groups.  Data will be categorised and put into 

themes.  Findings will be shared with the 

community, and actions formulated from these 

findings. 

 

The student survey was distributed to 83 Maori 

students 23.10.19.  

PLD workshop - 23.10.19 Wh   T4 2019 

Our PLG presented to the staff 23.10.19.  We 

asked staff to consider their relationships with 

their students, and to consider how they are 

developing cultural responsive and relational 

pedagogy. 

 
Increasing student agency 

 

Actions 

Accountab

ility 

Responsibili

ty 

Forecast 

Start Date 

Completion 

Date Progress to date 

Introduce reciprocal 

teaching through PLD 

programme 

WH AH T1/2 2019  

English department introduced reciprocal 

teaching into their Year 9 programme with PD 

from Julia Westera. 

Following the successes in English the Languages 

department also started the introduction of 

reciprocal teaching into their Year 9 programme.  

Julia Westera has visited some classes and 

continuing the PD on a weekly basis. 

Explicit teaching of 

agency to students 

through foundational 

skills needed to practice 

agency. (critical thinking, 

reciprocal skills, 

clarifying, predicting, 

questioning etc ) 

Development of a school 

wide approach. 

 

Pedagogy 

AH All staff T1 2019  

A PLG was created to lead the staff in improving 

Student Agency around the school.  

 

Mike Christo led a session with staff on how the 

art department is using student agency in their 

teaching.   

The PE department also presented to Middle 

Leaders meeting on how Student Agency was 

taught in one of their Standards.   

 

Agency - learning the skills, techniques and 

strategies of effective learning: 

Providing choices in learning (whether to work 



individually or in a group) 

Learners owning more of the process:  give them 

power to act in their learning. 

All students need to be taught, and practice the 

skills of: 

Self motivation 

Prioritising 

Time management  

Team work 

Developing a flexible learning style. 

 

The focus of Term 3 was for students to take 

greater ownership of PST conversation. Staff were 

given the opportunity to prep students before the 

meeting, have a blank report or copy of report so 

students can have ownership of comments on 

report. 

Staff encouraged students to use Reflection sheet 

on how PST went. 

 

Development of depth 

and width of student 

leadership 

WA DA T1 2019  

There has been a steady shift in the Students with 

Leadership (SwL) focus.  Changes that are being 

supported and occurring are; 

● Development of a Job description 

● Significant groups are starting to feed 

into the SwL group 

● Training for the 2020 SwL group is set up 

and  ready to go in Term 4 

● The group has identified the need to 

develop a strong base of junior students, 

that will be supported by the Student 

Leaders, giving the students are number 

of years to hone their leadership skills.  

 
 
Junior progress and achievement 

 

Actions 

Accountab

ility 

Responsibil

ity 

Forecast 

Start Date 

Completion 

Date Progress to date 

Develop a shared 

understanding of current 

programmes 

WA HODs T1 2019  

The group continues to share current practice. One 

section in their recent presentation to staff 

focussed on sharing of current programmes and 

considering what the main skills that are needed 

for each department.  

Develop collaboration 
across the curriculum on 
content/skills 

WA HODs T1 2019  

The staff presentation showcased areas of 

collaboration that are occurring in the school 

already - in this case RT3T. Students shared what 

they have learned with staff. It was obvious from 

this how RT3T is helping some students develop 

their leadership skills.  



Each department was then asked to discuss and 

share the skills they believe are most important 

and Y 9 and 10. This information was then collated 

and fed back to staff in Week 4 Term 4 in order to 

focus on areas of possible, continued collaboration. 

Develop a shared 
understanding of 
progress and 
achievement  

WA PLG T1 2019  

Members of the PLGs who have visited 

intermediates shared their increased 

understanding of where students are coming from 

and the students’ and staff expectations of high 

school. This discussion facilitated questions as to 

our expectations for students and how to create 

links between previous and current schools.  

Develop a common 
language for reporting 
student achievement 
and progress  

WA HODs T1 2019  

PLG members are currently gathering feedback 

from departments as to how each department 

plans the pathway for their students. They are 

using the Kahui Ako “pathways guidance matrix” as 

a base for this discussion.  

Developing junior school 
understanding and 
familiarity with NCEA 

WA PLG T2 2019  

This concept is beginning to develop within the 

sharing of department focus and programme 

development.  

Sharing understanding of 

pathways for junior 

students. Transition into  

MC and into Senior 

school 

WA PLG T2 2019  
PLG decision to develop current understanding 

first. These are moved to later in the year.   

 




